XTo TakMil MPOEKTHHIT MeHeXKep?

07 rpyanst 2023 poKy CTYJICHTH AOTYYHIUCS 110 JCKIiT «XTO TAKUIl MPOEKTHHIT MEHEMKEP».
Cepen 6e3niui mpodeciit B IT oxniero 3 HaiiBaxmBimux € Project Manager? %

#1le nmoaMHa, SKa KOHTPOJIIOE BCi €Tany po3poOKH IPOEKTY — BiJl 9acy HOTro po3poOKH i GIOKETY 10
SIKOCT1 TOTOBOTO TIPOTYKTY.

Hiana Toaxouko — Project Manager/Delivery Manager y kommanii Valtech posmosina:
+! o 1e 3a npodecis Ta AL YOro BOHA MOTPiOHA?

4+ Yomy npodecis Project Manager Taka Basxiusa B 1T?

4+ SIkuMH HABUYKAMHU Ma€ BOJIOITH MPOEKTHHUI MEHEIKEP?

4! SIx ue — KepyBaTH PO3POOKOIO MPOEKTY?
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Biozyku cmyoenmie:

HOpii I'0J1YE

bye na nexyii, 6 yinomy 6yno nisHasanbHo ma yikaso OiZHAMUCSI NPO NPOEKMHUX MeHeolcepis, o ye 3d
npoghecis 6 IT, uum 6oHU 3aLMAIOMBCA, K B3AEMOOTIOMb 3 KOMAHOO0I0, 3 3AMOGHUKAMU, A HACKITbKU Ye
CKAAOHO, T po3noesioanu bazamo ingopmayii npo came IT chepy.

Imip IIIbBIPA

byno yixkaso nocayxamu npo pobomy PMa , munogi npobremu i 3a0ayi 3 AKUMU CIMUKAIOMbCA HA Yil
noszuyii. Taxosc docums KOpUCHUM 01 MeHe Oy8 KOpomKuti 02110 It puHKy i nopaou 3 NOULYKY nepuioi
pobomu Ha yiti no3uyii.

bozoan BOHCOBHY

Meni 6yno dyoce yixaso cnocmepicamu 3a "Teens2IT: xmo maxuii npoexmuuti menedcep”. 3asosxu
3ycmpiui, s 0I3HABCS NPO 00C8I0 POOOMU NPOESKMHUM MEHEONCEPOM, MA NPO Me, K HUM MONCHA CIAMm.
Jyorce spyunum s me, wjo 3ycmpiv 8106y68a€mbCsl 6 OHAAUH-POPMami.

Cmanicnae TOPOXOJIbChbKHH

Posnogioanu npo npoexm menedxcmenm, i 0eKilbka 1020 8UMOKI@ y pisHux cgepax Oiznecy, npo pizHi
HIOaHCU I MPYOHOWI AKI MOJICYMb SUHUKAMU V Yill npogecii, 6 3azanvHomy OYI0 YiKABo i Mpoxu
MOHOMOHHO, aje ye CKopiule momy wo si He Oyjice NpUXutbHUK opmamy inmeps'to. Paniwe mpoxu
YIKABUBCSL YIEI0 MEMOIO | ICIsL MIMUHSY MITLKU 3aNeBHUBCS WO 015 MeHe ye YiKdo.

Anmon IOPYAK

Iicns inmepg'to 3 Jianow Tonouxo, Project Manager/Delivery Manager 6 xomnauii Valtech, moorcna
BUOLIUMU  BANCIUBICNL  [HMESPOBAHO20 NiI0X00y 00 ynpasninua npoekmamu 6 IT. Jliana enuboko
3aHYPUNACA Y BUSHAYEHHS MA KIIOY0BI ACNEKMU POIli NPOEKMHO20 MeHeoxcepa, 0COOIUB0 AKYEHMYIOUY HA
giominnocmax misc Project Manager ma Delivery Manager. Ii 0emanvni nosicnenus wjooo pisnuyi misc



YUMU POTSAMU A IX 8ANCIUBOCTI 8 NPOYeCT peanizayii npoexmie 0Yiu HA036UYALHO IHGOPMAMUSHUMU MA
KOpUCHUMU OJisk PO3YMIHHS 6HYMPIwHIX npoyecie 8 IT-komnanisx.

Iumeps'to maxoosc niouano easxciugy memy npo me, K QOPMYHOMbCSA KOMAHOU Ol NPOEKmie ma siK
supiuyromocs kou@aikmu 6 xomanoi. Ocobnusy ysazy npusepmac ii nioxio 0o eubopy xomawou ma
POo3no0iny poneil, wo cei0uums npPo 8UCOKULL PIBeHb NPOPECIOHANIZMY | PO3YMIHHA OUHAMIKU KOMAHOHOL
pobomu. Miana maxoxc nOOMUIACA C80IM 00CBIOOM WOO0 poOOMU HAO CKIAOHUMU NPOEKMAMU, WO 0dc
YiHHe YABIeHHS NPO PedibHi GUKIUKU MA O0CASHEHHs 8 chepi YnpasiiHHA npoeKmamu.

Ha 3aeepwenns, easwcausum acnekmom iumeps'io  0Oyn0  002080peHHs — IHCMpYMeHmMis, — AKi
BUKOPUCMOBYIOMbCAL 8 Npopecii, ma nepesazu pobomu 6 OAHOMY HANPAMKY 8 NOpieHAHHT 3 THuumu IT-
npogeciamu. 3acanom, inmeps'to 3 [lianoro Tonouxo 6yno noguaibHuM, HA0arUU 2AUOOKULL HO2A0 HA PI3HI
acnexmu npogecii npoexmno2o menedicepa 8 cyuacrwomy IT-ceimi.



