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23 OBTHS CTYACHTH cnenianbHocTi 122-Komn 1oTepHi HayKu JOTYYHUIIHCS 10 OHIAWH-BOPKIIOMY
B Mexax mpoekty Open IT nHa temy: «EdextuBHuit PM: orysin OCHOBHMX 1HCTPYMEHTIB ISt
ynpaBiiHHsA npoekramu B IT», mo0 ni3HaTuCsA, sK 3pOOMTH YNPAaBIIHHSA MPOEKTAMHU IIIE
e(heKTUBHIIINM!

2 Cnixep: THMUHCBKA IOais — Project Manager ErgoServ (https://www.ergoserv.com/)
HO,I[iJ'II/IJ'IaC}I 3 Y4aCHUKaMU BOPKIOOITY IIPO:

/Orsz nonyJISpHAX TaCK-TPEKEPiB UIsl yIpaBIiHHs npoektamu: Trello, Jira.

< SIk BUKOPHCTOBYBaTH 0a3y 3HaHb Notion s oprasizanii inpopmarii?

« Nonatkosi incrpymentu: Canva a4 Bisyanizanii Ta Miro 1uist KoMaHgHOT poOOTH.

Sk ui iHCTPYMEHTH [OIIOMAraroTh IUIaHYBaTU 3aBIaHHS, KOHTPOJIOBATH JENJIAiiHM Ta
e(EKTUBHO KOMYHIKYBaTH 3 KOMaHIOH0.

Pazom mu ctBoproemo Maiioythe IT!

CTyaeHTH OAITHINCS CBOTMU BP)KEHHSIMH NIPO BiIBiJaHUI1 OHJIaifH-BOPKIIIOIL:

Inna BAC

Meni dOyarce cnodobascs eebinap (onaatin-eopkuion) 6io Kharkiv IT Cluster ma ErgoServ . Ham 06yno nokasano napy
npe3eHmayitl npo OCHOBHI IHcmpymenmu Oas ynpaegninus npoekmamu 6 IT ons Project Managera. Ham makooic
posnosinu npo Jira ma Trello, 06a ocnosnux mack-mpekepa 051 pooomu i3 3a80AHHAMU NPOOICEKM MeHedrcepd,
PO3nosinu npo ix gyukyionan i ocobnusocmi. B sazanom, 6yno dysce yikago ma iHGopmMamusHo.

Jdiza MAH/I3IOK

Boprxwon 6ys naozsuuaiino ingopmamusnum ma kopuchum! FOnis Tuyuncvka 4y0060 RNOACHUNQ, K
BUKOPUCMOBYSAMU  CYUACHI MACK-MpeKepu ma iHwi [HempymeHmu Oasi ynpagiinus npoexmamu. Ocobaugo
cnoodobanucs pekomendayii wooo Trello ma Jira — menep nabacamo nezuwie po3ymimu, ik CmpyKmypyeamu pooomy
i KoHmpoaiosamu oednauHu. [JaxKyro 3a yikaey i npaxmuuny nexyiio!

Isan OJIIHHUK

Hyoice 3a0060nenuti gopkuwionom! Bnepuie 0iznagcsa npo mooiciugocmi Notion y npoekmHOMY MeHeOdCMeHmi — ye
cnpagoi 3pyunull cnocib opeanizayii inghopmayii. FOnis noscHiosana 3po3ymino, Oyio 1ecko 3ace0io8amu HO8uUl
mamepian, a Canva ma Miro cmanyme Kopuchumu 0na sisyanizayii. Biouysaemucsa, wo ye cnpasoicui incmpymenmu
oz npogeciiinoi pobomu!

Mukona MEJIBHUK

Bopxuwion nepesepuiug yci ouikysanns! FOnis nodinunacs OiliCHO KOPUCHUMU NPAKMUKAMU YIPAGTIHHSA NPOEKMAMU,
KT MOJICHA 8NPoBadumu dice cbo2ooHi. Cnooobascs demanvhuti 020 Jira i Notion, a maxoaic npaxmuuni nopaou
w000 pobomu 3 Komanoorw uepes Miro. J[aKyio 3a MONCIUGICMb HAGUUMUCS HOBO20!

Anopiii IPHUMA


https://www.ergoserv.com/

Yyoosutl 3axio! 3 koocHow memor 8i0uyeas, wo ompumyio nompioni snanus. Ocobaugo cnooobanocs, sk Oyau
npedcmagneni mack-mpexepu, Notion i do0amkogi incmpymenmu 0ns izyanizayii. FOnis emino nodara mamepian —
JIe2Ko i 3 npukaadamu, momy 0yno yikago i Kopucto. J[aKyrwo 3a Haouxaouuu eopkuion!

Teop ®EJIICEEB

Lyoice e0siunuii 3a opeanizayiio maxoeo eopkuiony! Koowcen incmpymenm, npo sikuti cosopuna IOnisa, oonosniosascs
KOHKPEeMHUMU NPUKIA0aAMU 3ACMOCY8AHHS, W0 3HauHo nonecuiye posyminusa. Trello, Jira, Notion — menep 8ci 6oHu
cmanu 3po3yminumu i docmynHumu 015 pobomu. Kopucna sycmpiu ons maibymuix PM-ig!



