OHNAMH-BEBIHAP "TECTYBAHHA N3 — LLE HE JIULLE BATU!"
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DEVELOPING AN ECOSYSTEM FOR TECHNOLOGICAL BUSINESS
ROOTED IN KHARKIV, EXPANDING GLOBALLY
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29 TpaBHs CTyEHTH crenianbHocTi 122-Komn’1oTepH1 HayKH B3sUIM y4acTh B OHJIaliH-BeOi1HApl B
mexax iHimiatuBu Open IT Big Kharkiv IT Cluster Ta kommnanii ErgoServ.

Tema BeGinapy: "TecryBanus I13 — e He imme 6aru!" — mois, sika BIAKpUIa HOBUIA
noriag Ha npodecito QA-daxiBig.

& Chnikep: Muxaiino Pomanos-Anapyc — QA Specialist y kommanii ErgoServ.

VYyacHukH BeOIHAPY JI3HAIKCS:

v 1o HacmpaB/ii BXOJUTH Y IOACHHY po0oTy QA-daxisis?

V' SIk TecTyBaJbHHK BIUIMBAE Ha SAKICTh MPOAYKTY T4 KOMaHIHY B3aEMOIII0?
v YoMy TecTyBaHHS — II€ JIOTiKa, CHCTEMHICTD 1 BEJIMKA BiAMOBiTAIBHICTE?
V' Sk 3p0o3yMiTH, YK MiXOAUTh TOOI Kap’epa B TECTYBaHHI?

v/ 3 yoro mounHaty cBiii X y QA 6e3 3aiBHX CKJIaJHOIIIB?

(=) QA — e He mpocTo “mykaTn 6aru”, a CIPaBKHE iHJKeHepHe MUCJIEHHS i cTpaTeris!



CTyaeHTH NOXIJIMJIMCS CBOIMM BPasKeHHSIMH PO BediHap:

KH 23-1 Tapis KPUBA

Hikonu He mymana, 1110 TecTyBaHHS MOXKe OyTH HACTUIBKU TITHOOKUM 1poriecoM. Crikep
PO3IIOBIB MPO BAXKJIMBICTh CHCTEMHOCTI Ta KpUTUYHOTO MHUCIICHHS B po0oTi QA. Bebinap
HA/IMXHYB JICTAIBHIIIE PO3MIIHYTH It0 cepy!

KH 23-1 Ouaekcanapa HIOJIMHIHEBA

Hyxe mikaBo i goctynHo! Muxaiio MosiCHUB, 10 TECTYBAJILHUK — 11€ HE TTPOCTO “‘JIOBEIIb
OariB”, a IoIMHa, sSiKa A0a€ Mpo SKICTh MPOJAYKTY Ha BCiX eTanax. Tenep s cepio3HO 3aayMmanacs
po QA AK MOXJIMBHI HAIIPSIMOK Kap’ €pH.

KH 23-1 Makcum BABPUHYYK

Byno kpyTo mi3HaTucs NMpo IHCTPYMEHTH, 3 sKuMU Tpaitoe QA-daxisers moaas. Crikep
MOJUTMBCS PeaTbHUMH MPUKIAJaMH 3 IPAKTUKH, 1 11€ 3p00HII0 iH()OpMaIlil0 MAKCUMAaIbHO
MPUKIIATHOIO.

KH 23-2 Beponika KAIUHCBKA
Uynosuii BeGinap! OcobarBo criogodanocs, sk CIiKep MiIKPECIuB BaXKIMBICTh KOMYHIKaIii
TECTYBaJIbHUKA 3 PO3POOHUKAMHU Ta 3aMOBHHUKOM. Lle cripaBxHiii koMaH HUiT rpaBelpb!

KH 23-3 Oaekcanapa JOMOBIEBA
Kopwucha moist — 6e3 BoaH, TUTBKHU CyTh! 3po3yMisa, o TECTYBaHHS — 1€ TIPO
BiJIMOBIAANIbHICTB, JIOTIKY 1 Oa)KaHHS MOKPALTUTH MPOAYyKT. Temnep s 3Hato, 3 4oro nmovyatu B QA.

KH 23-1 Kocrsinun JITHCKOPYHCBKUM

Jyxke ngKyro 3a MOXIUBICTh fonyunTucs! Bebinap po3kpus mpodecito QA 30BciM 3 1HIIOTO
00Ky — SIK O/IHY 3 KJIIOUOBHX Yy CTBOpeHHI sikicHoro I13. Cnikep 1ocTynHO BIIOBIB Ha BCi
3aMUTaHHS.

KH 23-2 lennc KAJIYT'A

[{ikaBo Ai3HATUCS MPO POJIb TECTYBaJIbHUKA Y KOMaHI1 po3po0ku. Jlyke HIHHUMHU OyJIH Mopajy,
K OyJlyBaTH JIOTiKy nepeBipku ¢yHkIioHany. Tenep po3ymito, mo QA — 1e cTpareriuie
MUCIICHHS.

KH 23-2 SIpociaa KASMIPYYK

Crmikep npogeciitHO po3MOBiB PO TUIOBI MOMHUJIKA MOYATKIBIIB 1 K 1X YHUKHYTH. Oco0I1BO
C1o100a10Ch, 110 TOBOPUJTM HE JIMIIIE TTPO TEXHIYHI pedl, a i mpo codT ckitu. BeGinap — must-
have mist Ko)kHOT0, XTO IiIKaBUTHCS [T

Pa3zom Oynyemo maiioyTHe I'T — Kpok 3a KpokoM, 3 AKICHUMM 3HAHHSIMHM Ta MOTHBAaLi€I0!
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OCBITHIX MPOEKTIB A/1A

1. Wkonapis  3.CsiTuepisBIT
2.CtyneHTiB 4. Buutenis Ta BUKNanadis

YuacTb Yy NPOEKTaX OCBITHLOrO
HanpsAMYy O/719 BaC 6€3KOWTOBHaA.
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NMuTaHHA MOXXHa 6yae NnocTaBUTHU
nicnq 3aBepLeHHA BUCTYNY crnikepa
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Open IT: TecTtyBaHHA 13 — Ponb QA
y 3abe3neyvyeHHi AKOCTI NpoAYyKTIB
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TecTtyBaHHSA N3: Ponb QA
y 3a6e3ne4YeHHi AIKOCTi
NPoOAYKTIB

Muxamnno PomaHoB-AHAOPYC
Middle QA Specialist

29 May 2025
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CboroaHi npompemcs no:

@ Xto Takmim QA i voMy QA # MPOCTO TeCTyBaIbHUK?

@ Po3pobka NpoaykTy 3 ydacTio QA: SDLC/ STLC

©@ [llepcnekTmnBm 3pocTaHHAa y QA

@ [eHb 3 >xutTda QA: pyTUHa Ta real cases

@ Lo 4voro rotyBatmcsa GKLLO MoYnHaew kap'epy QA?

© HKk He npocTo yBINTK, a 4OCATTU yCrixy B Npodecii?

@ 3 yoro noyaty, GK OTPMMATK NEPLUMNIN Odep Ta BUPOCTU A0
CUNbHOTO crevianicta?

ergoservis’
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XTo B3arani
Takuum uem QA

Engineer? &

gm O Stanislav Mykhailenko
BCEM

Mepeeipka eignoeigxocti N3
BUMOram.
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& Tectye dp-Han 3a dyMae 9K KiHueBumn
€O0UHUM CLIeHapIieEM KOpUCTyBau

A Ot Jennc KonecHuueHko Bcem

AyMaE AK KiHUEBWii KopucTyBay
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SDLC/STLC

Requirement
Gathering

Deployment

zoom

Workplace

SDLC/STLC

Requirement
Gathering

Deployment

A Mowyk
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Eduard Hlinysty

Requirement
Analysis

Test
Planning

Test
Execution

Environment
Setup
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Open IT: Tectyanna M3 — Pons QA Yy ...

Yuliia Lytvyn 3 Biktop 3apiukui

SM  Baimknits TpaHCAALIK Ha
YouTube.

&1

MocunanHs Ha coymepexi
Kharkiv IT Cluster:

Haw cait.

Linkedin:

Requirement

Analysis
Test
Planning

Test
Design

Environment
Setup

Mepeiitn k nocneaneny

Buiiitit
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TunoBa pyTHa QA

CrapTt gH«a:
e [lepeBipka npoekTHWx YaTiB (Slack, Email, Jira, Trello) — oHoBNeHHS, Aennoi, HoBi 3agayi.
e  O3HaMOMNEHHS 3 NpiopUTETAMM Ha OEHb, MIaHYBaHHS Yacy. m
e  AHanis HoBUX 3a4ay — BUBYEHHS BUMOT, BUABMEHHSA MNOTEHUIMHUX PU3UKiB a6o HeACHOCTe .
. YTouHeHHa BuMor i3 BA, PM a6o geBamu (3a notpebdn).

dokycHa poboTa:
e  Pyxno 3agadax Ta npioputeTax 3rigHo NnaHy Ta HanawTosaHoro STLC.
° AyauT Ta oNTUMI3aLia NpoueciB AKOCTI
° MOHITOPUHT Norie, anepTie Ta NPoAaKLUH-METPUK
° MIiTWUHIM 3 KOMaHZOO, SYNC-UpPSs, reviews, retrospectives Ta Npono3uLii 3 noninweHHa NpoLuecis
e Cannoprt knieHTa abo PM npu support kemcax
e  dopmanisauia 6a3u 3HaHb (QOKYMEeHTaUIfA, YeKicTn, WabnoHwn)
KiHeub gHS:
OHOBNEHHA cTaTyciB y Tpekepax (Jira, Redmine).
3anoBHEHHSA TaMM-TPEKIHTY.
AngenTh B Slack: Wo 3po6neHo, Wo e B poboTi, WO o4ikye Ha dikc/pes'to.
AHani3 Ta 3anoBHeHHA Quality Metrics.
MnaHyBaHHs 3aBAaHb Ha 3aBTPa / MiArOTOBKa NMUTaHb AMS HACTYMHOro AHS.

63 O]
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AKUM MOXKe 6yTn QA? I

QA Mana ge r Kepye QA-cTpaTeri€io, ynpasnse KoMaHa0to Ta
3a6e3neuye BianNoBigHicTb 6i3Hec-UinaMm.

QA Team Lead KoopauHye WwoaeHHy po6oTy, niiaHyBaHHA TeCTyBaHHS
Ta cnienpauio B KOMaHAa,i.

Po3po6nse Ta BnpoBag)Xye QA-bpeMMBOpPKMU Ta

QA Architect cTpaTerii ana MacwTaboBaHoOCTI Ta ePeKTUBHOCTI.
CTBOPIOE TECT-KENCH, aHaNi3ye BUMOIrM Ta 3BITHICTb 33
QA AnalySt MOKa3HMKaMM AKOCTI.
Test Enginee rs (Manua| BWKOHYIOTb TECTHU, CTBOPIOIOTH CKPUNTU Ta
. 3a6e3neuyloTb AKICTb MNPOrpaMHoro
and AUtomatlon) 3abe3neyeHHs.

ergoserv:
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OeHb 3 XXnutta QA

Cutyauia T

3a 30 XBUNWMH 00 peni3y BM BUMNaAKOBO HAaTMKAETECh HA KPUTUYHWIA Bar,
L0 NamMae KNKUYoBY QYHKLLIKD MPOAYKTY.

Lle MOXke cepH0o3HO BMNIVHYTU Ha AOCBI KOPUCTYBAUIB.

LLlo uikaBo, Npu NonepeaHboMy TECTyBaHHI ¢d-Hany NogibHoI NOMUMIKK
BamMK He 6yNo BUABIEHO.

Tu QA.

AKi gii 3po6uTK B NepLly Yepry?

Yun penisntun 3 6aroM, Ym 3aTpmuMaTtu penis?
AK KOMYHIKYBaTUV 3 KOMaHOok?

ergoserv

;| O Mowyk
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NeHb 3 XXutrta QA

CuTtyauia 2:

MPOTAroM OCTaHHbOIO CPUHTY, T K QA Momivacwy, Wwo didi/Tackm
NpoxoaaTb 5-6 iTepauin nepeBipKn, NepLl HiXX goxoanTsb Ao "Done".

MeTpuKU NoKasyoTb:
- 60% 3aga4 NoBepTalOTbCH Ha 400N PaLKOBaHHS.

- @DiKCKM YacTo NaMatoTb iHLWI YaCTUHWM NPOAYKTY, abo He PIKCATb TON
d-Han, akmm Manu 6 NodikCUTL.

- BIigNOBIAHO 3CcyBaloTbCA AealaMHM Ta KOMaHOa BUXOOUTb 32 Mexi
ecTiMenTy.

T QA. K 6ygelu giatmn?

®

3anuce [LononuutensHo Boiitit

3Byk Bugeo
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AKLO TKU 36Mupacwuca T B QA, 6yab
rotoBMu Ao0:

Heo6xigHoCTI 3aHyptoBaTUCL y AeTani

YacTto HeMae NMoBHOI AOKYMeHTaLlii Mo NpoayKTy. BionosigHo, Bce NoTpibHO
CaMOCTIMHO AOCNIAyXKyBaTK, CTAaBUTK 3arNUTaHHS, NEPEBIPATU rinoTesn Ta
CTBOPOBATM OOKYMEHTALLItO 3 HyNn4.

Bucokoro piBHA caMoopraHisauii

MikpoMeHeOXXMeHT PiaKo 3yCTpIiYaeTbCA Ha MPOEKTAX Ta 3arasioM BBaXKaeTbCs
HeedeKTUBHUM. TOMY KOHTPO/1b CBOrO HaBaHTaXXeHH4, CTaTyCiB | Ae4NanHIB -
Ha Tobi i Le Tpeba BMITU MeHEeMXKUTU.

Po60Tu 3 HeigeanbHUMU NpouecamMu

Cupi didi, HeACHI BUMOIK, BiACYTHICTb AOKYMeHTaUii, Ni3Hi dikcu - yce ue OK,
0CO6MBO, AKLLO Lie HOBUIN MPOEKT. Tpeba BMiTK afanTyBaTUCh i HEe r'yOGUTUCH B
noaibHmMx cuTyauliax, 6o came QA MatoTb ByTU PYLLUIEM 3 ONTUMI3aLii NpoLecis.

ergoservis’
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Oken, a gincHo xouy
yBinTK B chepy QA. &

What's next?

ergoserv
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Roadmap: 9K pocarTtm ycnixy B npodecii.

Etan1 .. _ L .-Etan 2

36ip 3HaHb Ta
HaBUYOK

Migrotoska noptdonio.

ETan 4

Odep Ta noganbLUnm
Kap'EpHUN PO3BUTOK

-..ETan 3

Mowyk poboTtu,
NpocyBaHHA Ta NepLi

CTaXkyBaHHA.

ergoservis’
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To start off:

HacKinbku BU BXe 3HanoMi 3 QA?

*
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