! 14 xBiTns 2021poky cryaenTn ociTHboi nporpavu Komn'otrepni naykn

XMeJIbHUILKOI0 HALIOHAJIbHOI0 YHIBEPCUTETY NPUHHSJIN y4acTh Y OHJIAWH-MIiTami
«YnpasJinasa IT-npoextammy.

Crikepu:

Oaexcanap 3o03yas - CTO kommnanii - ronoBHui TexHigami tupekrop Stfalcon. ocsin - 8+
pokiB, Senior Android Developer

Onexcanap ok - Menemxkep npoekris. Jlocsix - 1+ pokis, Junior Project Manager.

YyacHukHM MiTamy Ai3HAJIUCH:

[Ipo HanpssMKH poOOTH KOMITaHIi;

ITpo eranu po3po6ku I T-poexTiB;

ITpo i, 3a7a4i Ta pecypcu s yCIILIHOI peati3allii MpoeKTy;

[Ipo meTou, 3 OMTOMOT00 IKUX MOKHA OI[IHUTH SKICTh peaiizallii 3a/1a4 MpoeKTy;

YV VYV VYV

[Tpo mixgxoau nocarHeHHs Oi3HEeC-IUIeH.

! CrymenTu oTpuMany BinmoBini Ha nuTaHHs ? Big crikepiB ®¥. Byio 11ikaBo Ta KOPUCHO = .

X04eMo BiJJ3HAUYNTH BUCOKY aKTHBHICTh BCIX YYaCHUKIB

Hait6inpir akTHBHI = y4aCHUKHU MITaIy MOJIUTUIIACS CBOIMU BPaXKCHH SIMH :

v Aprioxosa [lama, ctynentka rpynu KH-18

Byno mikaBo mocnyxard Mpo KOHIEMIII0 yIPaBIiHHS MPOEKTaMu, 1 paja Oyja 4yTH BiNOBIIb Ha
MOCTAaBJIEHE MHOIO 3aMTUTaHHS, & TAKOX IIKaBo OyJo o3HaoMuTHucs 3 koMmmaHieto STFALCON

v Aunapymko Bragucaas, crynent rpynun KHm-20-1

Hocuts 1ikaBo 0yJj10 mociyxary JOCBiMUeHUX JTI0JIeH, TOBOPUIIM BCE YiTKO 1 11O TEMI.

v 3aayubka OJbra, cryaentka rpynu KH-18-1

[ikaBwii mitan. JlisHanace OibIIe mpo Mano3HaioMmy gociranyss B IT — nmpogakT MeHe[)KMEHT. 3HaTH
0azoBi npuHIUTY [TM BaxITHBO, apke 0€3 HHOTO HE CTBOPIOETLCS )KOICH MPOCKT.

[ToroBopuiu npo po6oTy MeHepKepa, Horo MeTy Ta nmpouec po6oTu. B noxaneuiomy BapTo po3LIMpUTH
3HaHHA 3 1i€i 001acTi, aake BCbOMY MOYKHA 3HAMTH BUKOPUCTAHHS Y HaBYaHHI Ta IO JAJbIIiN poOOTi.
Jsxyto kommanii stFalkon 3a mpoBeneny 3ycrpiu!

v SlkoBuyk Mukoaa, ctyaent rpynu KHm-20-1

[likaBa i 3micToBHa 3ycTpiu. J[i3HaBcs OaraTro HOBOI iHpopMmaIrii

v Myuasip Enyapna, crynent rpynu KH-18

Croroani MHOIO OyJ10 BinBinano MeetUp, sikuit mpoBoauna komnawnis Stfalcon. 3aranom MeetUp Oys
IiIKaBUi, MEHTOP PO3IIOBIIaB )KBABO Ta I[IKABO, PO3TOPHYTO BiATIOBIIAB HA 3a/IaHI TUTAHHS.

OcHoBHOI0 Tematukolo MeetUp Oyinia oprasizanisi ynpasiinas it-nmpoekramu. Mentopu Onekcanapu
PO3MOBIIHN SIK BEAETHCSA OpraHizaiisi yrparliHHA it-poeKTaMu Ha npukiani kommnasii Stfalcon. OcobmBy
yBary 0yno 3BepHeHo TexHosorii SMART — cnyrye aiist moctaHoBKH Ta (OpMYITIOBaHHS miyiei. Takox
OyJ10 3a4iINIEHO CTEK TEXHOJOTIH, sIKi BAKOPUCTOBYIOTHCS IS YIIpaBiiHHS mpoektamu. B Stfalcon ms
MPUKIaAy BUKOPUCTOBYIOTH JiraiuactkoBo Microsoft Project.

Sk BHCHOBOK, MO’KHA BIIMITHTH, T€ IO yHPAaBIiHHSI MPOEKTaMH € BaXXITMBOIO CKJIAJIOBOIO BCHOTO
BUpOOHHUYOro mpouecy. Tak sIK JaHa CKJIaJ0oBa J103BOJISE MPEJCTABUTH, NPOaHai3yBaTH, OLIHUTH,
e(DeKTUBHO PO3POOHTH OYIb-IKHIA MPOEKT. TOOTO, MPOSKTH CTBOPIOIOTHCS TIOCIOBHO, 3 00MEKEHICTIO Ta
KOHKPETHICTIO B Uaci, IEKOMITO3UITIIHO.


https://kn.khnu.km.ua/page.aspx
https://www.khnu.km.ua/
https://stfalcon.com/

Juist ceGe B3sIB /10 yBaru BayKIIMBICTh YMIHHS MTPAIIOBAaTH y KOMaH/Ii, He OOATHCS BUBUATH HOBI TEXHOJIOTI
1 3aBXK/IU BIpUTH B cebe.

3a JIeKIi0 cTaBIo 4/5, XOTLI0CH TPOXH OUIBIIE peadbHUX MPHUKIAiB, TOOTO 1100 MoKa3anu xo4da 6
YaCTKOBO 5K 3/IIHCHIOETHCS YTIPABIIHHS MPOESKTaMU Ha 0a3i BXKe ICHYI0YOTO IPOEKTY.

v KpaBuyk SIHa, cryaenTka rpymu KHm-20-1

LixaBuii Ta HOBHI MaTepian OyB MouyTHi Ha 1boMY Mitami. Crto1006a10Ch Mo HOTo BEIM MOJOJI Ta
HACTUIBKH OCBITYEHHI XJI0MMI. TakoX NPUEMHO 3AUBYBAJIO 110 BOHU € pO3POOHMKAMU TAKUX JOAATKIB SIK
"HoBa nomra" ta "Kuesctap"

v Inuuko Anacracis, ctynedTka rpynu KH-17-2

JizHanack Ha 3yCTpidi Ipo HANMOIYJIIPHINII IPOTPamMy B SIKMI MOJKHA MMPOEKTYBATH CBO O poOOTY Ta
PO3MOIIATH Yac Ha 1l BAKOHAHHSI.

v Maxkcum [Nogstk, ctyaent rpynu KH-20-2

Cooronni 0yB Ha IT koudepenii. JIekiiro Bein pueMHI 01U, Bce OyJ10 Ha BUCOKOMY piBHI. barato
nizHaBcs rmpo kepyBanss "[T-npoexkramu”. BignoBinanu Ha BCi MMTaHHS, K 3aJaBaTH.

v Onikienko Ceprii, cryaenr rpynu KH-18

SIkio B 1BOX CiIoBax, To ABa npeacrapauku I'T kommanii Stfalcon poskasysanu ipo po6oTy y KoMrasii. 3
SKUMH (ipMaMU i 3aMOBHUKaMHU MaITH CITPaBY, SIKi MPOEKTH BUKOHYBaK. Po3Ka3anu 3a SKUM TP MHITIIOM
BUKOHYIOTb 3aKa3H 1 K MPAIFOI0Th KOMaH/IOIO.

Bpaxkenns 3Mimani, MicisiMu Oyno HygHo ciyxatd. OcoOnuBO criojo0aBcs KOMEHTap y4YacHHKA
KOH(epeHIIii).

Ot Netpo CMUMILIMH Komy Bee:

Jlobporo gHA MOXXHa HabpaTtu

Kyuy TpeliHi Ha NpoeKT. A

NOTIM T KikHyTH?
v JleBuenko Tapac, cryaent rpynu KHm-20-1
Bce o cyTi BnpuHIWUIIi, TUTBKKA HEBIIEBHEHO PO3Ka3yBaB
Moske dyepe3 Te 10 IPUXBOpPiB
Bo s HacCKiTbKY 3HAIO TO TaM KOPOHOIO XBOPitOTh Ha odici
v Mopo3 Oaekcanap, cryaedT rpyma KH-17-1
Tema miTany B IPUHIMII HE CKJIaJIHA JIJ1s1 3pO3YMIHHS 1 1 MOYKHA PO3BUBATH JAYIKE KIIACHO B HAIIMIA Yac i
B YMOBAa KapaHTUHY THM O1JTbIIIe, TOTIOBi1a4i IEBHOIO MIPOIO yCKIATHIOBAIH 1€ 3p03yMiTH. MoskHa Oyi0o
3BECTH JI0 OUIBII MPOCTUX MOHTH. Y nipaBiiHHs [T mpoeKToM, 11e 1o -TIepIiie iKaBo, TH 3 CAMOTO IIOYaTKy
B IIPOEKTI 1 0aYMII SIK BiH PO3BUBAETHCS Ta Ky U HOMY TOTPiOHO pyxaTuck. [Iporpamictu o xomy podotu
TaKOX BYATHCS 1 BAOCKOHAIOIOTECS. TaK0oK CKa3aJIi IIPo LIHHICTH - JIFOJIH Ta LIk - PO3BUTOK. Aje 0e3
Jrozeit He Oy/ie po3BHUTKY, a JUIs JIIojel moTpidHa pexnama + o0 Bam npoayKT OyB mikaBuM. Poouru
aHaJIOT 4YOTOCh, IIe MaJIo, TpebapoOUTH Kpallle, IIBU/IIE Ta JSIIEBIe, X04a 0 2 KpUTepisi MatoTh 0y TH, TO I
TH Oy e Ha KOHi.
He mouyB maiike HIYOT0 PO peKiIamMy, XOPOIIH MapPKETOJIOT TAKOXK IOTPIOHUH B KOMaHI1 IPOCKTY .
Tako TPINIKKA 3 OIIHKOIO HE 3pO3YMiB, MEHEJKEp MPOEKTY Ma€ 3HATH, Ha IO CIPOMOXKHI HOTO
MPOTPAMICTH 1 pOOUTH MPUOJIM3HI IPOTHO3M I10 3aTpaTaM 4yacy Ha IPOEKT, a00 3aIUTaTu B HUX Ta JIAIIUTH
Yyac Ha TECTYBaHHS 1 BUPIIIECHHS MOMIIIOK. MaTu cBOrO Oy QepHy 30HY.
BucHOBOK 01MH, TPOEKT Ha TO BiH 1 MPOEKT, 10 TOTPIOHO BCE MPOIyMyBaTH, pO30MBAaTH HA MEHIII 3a71a4i
1 BUpinryBaTu ix. Ta came roJioBHe 3a1iKaBIeHICTh KOKHOTO B CBOii poboTi!!!!
v Boiitunmun Ouekcanap, cryaent rpynu KHm-20-1
[potinutazyctpiu B 3ymi i3 STFALCON.
Po3skazanu npo cebe, sSIK MpaIorTh, 0 BOHUA 3p0OWIHN 3 HAHOIBIINX Ta MOMYJSIPHIIIUX TP OSKTIB.
[Iporec poboTH Bij NpUHAHSTTS pOOOTH 10 HOTO BUKOHAHHSL
v Buaaciok Mukona, ctynent rpynu KH-18
O3HallOMUBCS 3 OJTHIE€I0 3 XMENbHUIBKUX PO3POOHHKIB, Ta TEXHOIOTISIMH SIKKMH BOHH KOPUCTYIOTHCS, a
TaKOX ariTyBaJIi PUXOIUTH 0 HUX Ha poOOTY.



Bpakenns 3mimani, ane Oyino 1ikaBo, 00ijka 1mo Ha hipmi Hema rmigeHonok(((

BucnoBox: Xouemn MaTy rpo1i i rapHi IepCHIeKTUBH 111 MPaIfioi i He cTpamai . ...

v Kupnio Mykomena, ctynent rpynu KH-20-2

Hyxe ciogobamnacs koHpepeHtis npo Y npasmninas [ T-mpoekramu, OyIo 1eTanbHO OTIHCAHO JIESKI HIOAHCH
MEHEKMEHTY, TPO sIKi s He 3HaB. J]yske 3aJ10BOJICHUH JaHUM MiTarom!

v Ilaciunuk Ogexcanap, cryaent rpyma KH-20-2

Meni criogo6anack po3noBiib Ha KOH(EPEeHIii Mpo roJI0BHI TOC TAHOBKY 33124 B [ T-koMMaHisX, mpo aetaii
1010 BUKOHAHHS POOIT JIJ151 3aMOBHUKIB 1 T./1. By0 10CUTH iH(OPMAaTHBHO i IiKaBO.
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ApTeM PIKeBCKMil

< X Our clients

. M| around the
world .

|

A0 BaC HEAABHO NPWIALLOB)

OT MeTpo CHMYMLIH K

TicketsBox

We deliver high-quality web solutions to customers all over

D

BUSFOR

[lo6poro AHA MOXHa
Habpatu Kyuy TpeviHi Ha
npoekT. A NOTIM X KIKHYTW?

the world. Using the most modern and most demanded
technologies we analyse projects of high complexity - from
CRM systems to mobile applications. We use high-level of
proficiency, popular technologies and have more than 10 Yatsiuk kom
years of experience. This allows us to work with high foreign .

® He Haw niaxig)

profile customers and be able to match strict project needs,

requirements.
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Tetyana

There’s a S.M.A.R.T. way to write
management’s goals and objectives

George T. Doran

A characteristic of management excel-
lence is a climate in which company offi-
cers and managers talk in terms of objec-
tives. However, despite all the literature
and seminars dealing with effective ob-
jective setting and writing, the fact is that
most managers still don't know what ob-
jectives are and how they can be written.

From a behavioral point of view, too

many of these managers’ objectives rep-

unique executive beliefs and philoso-
phies. They are usually of a form that is
continuous and long-term. For example:
(1) Conduct all corporate activities with
honesty, integrity, and fairness; and (2)
take an active role in community ac-
tivities and practice good corporate citi
zenship. Objectives, on the other hand
give quantitative support and expression
to management’s beliefs. For example:
To develop and implement by December
31, 198 an inventory system that will

Yuacthukm (41)
Alex Zozulya

OnekcaHg Kose... @

[ Q Haifi yyactHuka

'.: Tetyana S... (Opraxuzatop, ) @

Alex Zozulya

find ways to deal with change and allow Ol aTT
managers the freedom to reveal them-
selves as individuals. These twin de-
mands of managing change and satisfying Alex Voichyshyn
human needs can be accomplished if
and only if, organizations educate their Nastia Shapovalova
people in the “what” an- *“how’" of writ
ing effective objectives

Its important to understand the Anekcaxap Mopos
human side of the objective-setting proc-
ess. It can be a difficult task, it requires F e
scarce time, and to some it is an unpleas-
ant experience that generates much P
stress. As a result, the majority of U.S. At iHamxo.
corporations don’t really have an effec-
tive objective setting/planning process. ApTem PIKeBChKMI

Operating managers feel pressure 1o

resent a threatto their position. Itis, there-  reduce inventory costs by $1 million produce. They are not interested in the Mpurnacuts Beikn. Bece 38yk

fore, the job of top management to com-

municateto its executives how objectives

are set, how objectives are written, and, Yar

of course, the meaning of the word objec- * . 2 —
va seiktin: . andsiination. Manaps: The establishment of objectives and the development [Lo6pwii seuip

ment must also realize that the writing of of their respective action plans are the most
objectives represents a new world to . ¥
critical steps in a company’s management process.

many managers.
Although it may be fashionable to de-

bate the differences between goals and
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Oleksandr Yatsiuk

Komanga mae 3sasepwwtin  poboty Hag Alex Voic

Hogatok  Mae npaulesaTti Ha. BCIX iHTerpauiero A0 BCTAHOBNEHOTD AeaAnanHy.

Cropor i
TP WK MOpEnsDx OWADTdoNIE POTUTI YAC 3ABAHTAXEHHR CaNTY.

Anitka Anitka

Nastia Shapovalova

MobinsHwnia fAonaTok NOBHHEH
nigTpUMyBaTM  BepCil  MPOrpaMHOro
3abeanevenna 3 Android 5.0 api_ver 21
no Android 10.0 api_ver 29, 3i0S 11 no
i0s 13.

Anekcanap Mopoz

Anina Bonbcbka

InTerpauis Google API - BUKOHaBelb AniHa

CKOpPOTWTW Yac 3aBaHTAXEHHA caTy Ao 2 cek. Kysina

ANA eheKTUBHOI B3AEMOAII KOPUCTYBAYIE.

Mpuctpol Ha AKAX poapoBnaeTees | AHACTACIA ko

TecTyeTeeA Aopatok: iPhone 8, 8 Plus,
X, XS, XS Max, XR, 11, 11 Pro, 11 Pro
Max, Samsung S7, S8, 89, $10, A5,
A7, AB, Huawei P8, P8, P10...
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