CHIBIPAILS 31 CTEHKXOJIIEPAMU
31.10.2024

¥ 31 xosrHs 2024 poKy B paMKax CIBHpali 3i cTefikxonaepaMy Ta 3 METOIO 3alydeHHs
pOoOOTOMABITIB-TIPAKTUKIB /10 BHUKJIAJAaHHS JUCHUMUIUIIH 3a OCBITHBO-MPO(DECIHHOI0
nporpamoto «Komm’rorepri nHayku» Oyino 3ampomeHo [Imurpa KOTA, mpoekTHOTO
MeHepkepa Stfalcon.

¥ Jlexuis Bimbynmacs mij Yac BUKIAJAaHHA MUCHMILTIHM «Yrpabminns IT-mpoexTamm»
(Buknanaui Terssna CKPUITHUK Ta Jleonin BO3HIOK) st ctynenTiB cnieriaabHOCTi 122
«Komm’roTepHi Hayku» GakynpTeTy iHPOpPMaLIHHIX HAYK.

JIMUTpO pO3MOBIB MPO:

¢ eranwm peaizailii MPOEKTY;

¢ xmouosi pori B komanmi IT mpoekty: Project manager, Product owner, Scrum master,
Development team;

¢ monynapui metogodorii ans ynpasninas [T npoexkramu: Agile, Scrum, Waterfall, Kanban;

¢ eranu ynpaBiiHHS pU3MKaMHU: 1eHTU(]IKAIlIS PU3HKIB, X aHaJ3, TUIaHyBaHHs Ta MOHITOPHUHT,
a TaKOXX MPAaKTU4HI KeHCH PU3UKIB, K1 MOXKYTh TPAIIUTUCh HA IPOEKTI Ta SIK KEPYBAaTH HUMH;

¢ iHCTpyMeHH, sKi yacTo BUKOpucToBYOTh IT Project manager's y cBoiit po0oTi.

[Tlim ywac 3yctpiui JIMHTpO aKIeHTyBaB yBary Ha HEOOXIJHOCTI PO3BUTKY MOTHBAIlIi s
JOCSATHEHHS! BJACHUX LUIEH Ta 3aJ0BOJIEHHI ocoOmctux morped. Po3moBiB mpo ocobucty
MOTHBAIIIO, CBOIO ICTOPIIO TpaleBIaIlITyBaHHSI Ta MPO MOMKJIMBOCTI JUIS pealtizallii 3HaHb Ta
HaBn4oK PM Hanpsmky.

[ToroBopwin Tpo IiKaBi icTOPii, IKI MOKYTh TparwIATUCh B poOoTi IT Project manager's.

CryseHTH Malii 3MOTY 33aJaBaTH Ta BIJINOBIIATH HA TMTAHHS B XOJ1 IHTEPAKTHBHOI 3yCTpidi, OpaTu
y4acTh y aKTUBHOCTSIX Ta 3a IIe OTPUMAJIH ITiKaBi MOapyHKH Bijg kommaHii Stfalcon.

Jlexisi cTana 4y 0BOIO HAroI010 ISl CTYJACHTIB mornuouty 3uanHs Bia daxisusg [T-chepu.
Hsxyemo JIMuTpy 3a KpyTy aTMocdepy 3yCcTpidi Ta 1ikaBy IUcKycito - CnojiBaeMoch Ha

MOJJAJIBIILY CITiBITPALIO

Pazom no Ilepemoru % 2



